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WeÝØe Íxeaèed ö¡ èhaØe ¡�Ø 2022 A���ax ReÍ¡Øö� ,hich
ØeÍØeèe�öè ¡�x5 a è�aÍèh¡ö ¡f öhe �a�5 achie(e�e�öè
fØ¡� öhe 5eaØ¤ 

O�Ø b�èi�eèè a�d c¡����iö5 de(ex¡Í�e�ö öea�è
�ai�öai�ed a èöØ¡�g c¡��iö�e�ö ö¡ f¡èöeØi�g ec¡�¡�ic
gØ¡,öh a�d aööØacöi�g i�(eèö�e�öè¤ We c¡�öi��ed ö¡
¡Øga�iAe ,¡Ørèh¡Íè� a�d i�f¡Ø�aöi¡� èeèèi¡�è� c¡�d�cöed
c¡�è�xöaöi¡�è a�d hexÍed e�öØeÍØe�e�Øè èeeri�g ö¡
eèöabxièh ¡Ø e4Ía�d öheiØ b�èi�eèèeè¤

We èec�Øed f��di�g ö¡ è�ÍÍ¡Øö a �aØreöi�g ca�Íaig� ö¡
aööØacö öaxe�ö a�d fixx xab¡�Ø f¡Øce gaÍè i� re5 i�d�èöØieè i�
Ti��i�è¤ We beca�e a re5 ÍaØö�eØ i� è�ÍÍ¡Øöi�g
i��¡(aöi¡�� de(ex¡Í�e�ö a�d c¡��eØciaxiAaöi¡� ¡f
öech�¡x¡gieè acØ¡èè öhe baööeØ5 execöØic (ehicxe è�ÍÍx5
chai�¤ A�d� ,e e4Ía�ded öhe Ti��i�è Regi¡�ax RNIP
ÍØ¡gØa� ö¡ c¡����iöieè ¡�öèide ¡f Ti��i�è¤ 

The TEDC c¡�öi��eè ö¡ Íxa5 a cØ�ciax Ø¡xe i� c�xöi(aöi�g a
di(eØèe ec¡�¡�5 ,iöh c¡�ÍØehe�èi(e èeØ(iceè öhaö
è�ÍÍ¡Øöè axx èöageè ¡f b�èi�eèè a�d c¡����iö5
de(ex¡Í�e�ö¤ We ��deØèc¡Øe öhe èig�ifica�ce ¡f
c¡xxab¡Øaöi¡� i� ec¡�¡�ic de(ex¡Í�e�ö a�d feex
f¡Øö��aöe ö¡ j¡i� f¡Øceè ,iöh (aØi¡�è b�èi�eèè gØ¡�Íè� ci(ic
age�cieè� a�d c¡����iö5 ¡Øga�iAaöi¡�è¤ 

O�Ø B¡aØd ¡f DiØecö¡Øè� c¡�Í¡èed ¡f dedicaöed (¡x��öeeØè
Íaèèi¡�aöe ab¡�ö ¡�Ø c¡����iö5� e4ÍØeèèeè gØaöiö�de ö¡
¡�Ø ÍaØö�eØèÈöhe Ciö5 ¡f Ti��i�è� öhe PØ¡(i�ce ¡f O�öaØi¡�
a�d öhe G¡(eØ��e�ö ¡f Ca�adaÈf¡Ø öheiØ ��,a(eØi�g
è�ÍÍ¡Øö� ,hich iè eèèe�öiax f¡Ø è�èöai�i�g ¡�Ø ÍØ¡jecöè a�d
¡ÍeØaöi¡�è¤

Letter from Chair
and CEO
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Christy Marinig
CEO

Dr. Audrey Penner
Chair



We advance community
economic development
in Timmins and the
region by attracting and
supporting businesses
and organizations.

Timmins is a thriving
Northern city with an
enviable quality of life
and diversified economy.

Mission

Vision
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Values
Accountability
We conduct business in a cost-efficient,
transparent and sustainable manner.

Communication
We engage meaningfully and regularly with
both external and internal stakeholders.

Empowerment
We build capacity within our clients, team
members and Board by providing them
with the skills and knowledge to
accomplish goals within the framework of
our mission.

Inclusivity
We respect diversity and work with a
variety of stakeholders to build meaningful
partnerships.

Innovation
We encourage creative thinking, and
embrace change that supports our vision
and the goals of clients and our
stakeholders.



Staff
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Christy Marinig
CEO

Ross McDonald
Business Development
Specialist

Madison Mizzau
Community Development
Consultant

Lynn Michaud
RNIP Program Coordinator

Bailey Skeavington
RNIP Program Coordinator

Janie Romain
Business Development
Communications
Assistant

Brenda Camirand
Director of Business 
Development & Retention

Jeremy Elomaa
Business Development 
Specialist

James Parisi
Finance and Business
Coordinator

Gulab Singh
Immigration Support
Officer

Neer Shah
Investment Attraction
Marketing Assistant

Noella Rinaldo
Director of Community 
Economic Development

Mike Scott
Business Development
Consultant

Kelsey Luxton
Marketing and 
Communications Specialist

Taran Bassan
Program Coordinator



Board

Executive
Dr Audrey Penner, Chair
Michelle Boileau, Mayor
Steve Black
Kristin Murray
George Pirie
Joe Campbell
Councillor Cory Robin
Kraymr Grenke
Dave Landers
Tom Laughren
Iain Martin
Bill Belanger
Mark Furlotte
Jessica Davies
Burt St. Amour
Dustin Wesley
Dan Ayotte
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C¡����iö5 Ec¡�¡�ic De(ex¡Í�e�ö PØ¡jecöè ï1�134�823

B�èi�eèè De(ex¡Í�e�ö a�d Reöe�öi¡� PØ¡jecöè ï3�386�300

B�èi�eèè E�öeØÍØièe Ce�öØe Cxie�öè ï3�162�228

Li�r N¡ØöhÌN¡Ød ï572�493

C¡Øe 5 ï300�000

T¡öax ï8�555�844
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In 2022� the community gained ï6¤67 for every dollar the city
invested in the TEDC¤

Metrics

Dollars Leveraged



Business Enterprise
Centre Highlights

Client
Consultations

Businesses
Expanded

492

7

Inquiries 
Addressed

Businesses
Purchased

Businesses
Started

857

7

69
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Starter Company Plus
Entrepreneurs 18+ receive training to start� expand or buy a
business¤ Successful applicants are eligible to receive up to
ï5000 to support their venture¤

Businesses
Started

Grants Issued

13

12

Businesses
Expanded

Total Direct 
Funding

Dollars Leveraged
by Participants

Jobs Supported

16

$57k $496k

18
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Summer Company
Students aged 15Ì29 receive training� mentorship and up to
ï3�000 to start and run a summer business¤

Students gain firstÌhand experience and are encouraged to
consider entrepreneurship as a viable career option¤

Number of
Students

2

Total Grant
Funding

$6k
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B�èi�eèè De(ex¡Í�e�ö
a�d Reöe�öi¡� PØ¡jecöè
Stratospheric Balloon Launch Expansion
The TEDC c¡�öi��ed ö¡ ÍØ¡(ide è�ÍÍ¡Øö ö¡ öhe Ciö5 ¡f Ti��i�è
a�d öhe Ca�adia� SÍace Age�c5 aè öhe5 �¡(ed f¡Ø,aØd ,iöh
öhe ï3¤5M facixiö5 e4Ía�èi¡� ¡f öhe e4ièöi�g SöØaö¡èÍheØic
Baxx¡¡� La��ch èiöe¤ I� 2022� ,e aèèièöed i� öhe de(ex¡Í�e�ö
a�d è�b�ièèi¡� ¡f Söage 2 f��di�g aÍÍxicaöi¡�è ö¡ b¡öh
FedN¡Ø a�d NOHFC¤ B¡öh aÍÍxicaöi¡�è ,eØe è�cceèèf�x f¡Ø a
ö¡öax ¡f ï3¤2M bei�g èec�Øed ö¡,aØdè öhe c¡èö ¡f öhe ÍØ¡jecö¤
PØ¡jecö acöi(iö5 a�d c¡�èöØ�cöi¡� c¡��e�ced eaØx5 i� 2022 a�d
iè e4Íecöed ö¡ be c¡�Íxeöed i� J��e 2023¤
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B�èi�eèè De(ex¡Í�e�ö
a�d Reöe�öi¡� PØ¡jecöè
Move to Timmins: A Workforce and Resident
Attraction Marketing Campaign
I� öhe Faxx ¡f 2022� ,e ,¡Øred ,iöh c¡����iö5 ÍaØö�eØè a�d
öhe ÍØi(aöe èecö¡Ø ö¡ èec�Øe f��di�g f¡Ø a öaxe�ö aööØacöi¡�
ca�Íaig�¤ The ca�Íaig� ,ixx aööØacö èrixxed ,¡ØreØè i� re5
èecö¡Øè ö¡ Ti��i�è� a�d fixx c�ØØe�ö a�d f�ö�Øe xab¡�Ø f¡Øce
gaÍè i� heaxöhcaØe� �i�i�g� a�d ed�caöi¡�¤

We f¡Ø�ed a c¡xxab¡Øaöi(e ÍØ¡jecö èöeeØi�g c¡��iööee a�d
c¡�Íxeöed öhe RFP ÍØ¡ceèè ö¡ èec�Øe a �aØreöi�g age�c5¤ The
�aØreöi�g age�c5 ,ixx de(ex¡Í a c¡�ÍØehe�èi(e a�d èöØaöegic
digiöax �aØreöi�g ca�Íaig� ö¡ aööØacö ,¡ØreØè ¡(eØ öhe c¡�Øèe
¡f öhe 16Ì�¡�öh ÍØ¡jecö¤

The �aØreöi�g ca�Íaig� ,ixx b�ixd ¡� öhe �¡�e�ö�� ¡f
M¡(eT¡Ti��i�è¤ca� ,hich ,e xa��ched i� 2021¤The èöeeØi�g
c¡��iööee ,ixx ,¡Ør diØecöx5 ,iöh öhe �aØreöi�g age�c5 ö¡
de(ex¡Í öhe ca�Íaig� i� 2023¤
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B�èi�eèè De(ex¡Í�e�ö
a�d Reöe�öi¡� PØ¡jecöè
Core5
The TEDC is a key partner of Core5, the Ontario Vehicle
Innovation Network’s (OVIN) Northern Regional Technology
Development Site (NRTDS). Core5 is a pan-Northern initiative,
led by NORCAT, and serves as a hub to support the innovation,
development, and commercialization of technologies across
the battery electric vehicle (BEV) supply chain, from critical
mineral extraction to BEV technology manufacturing. 

We provide our clients with resources to support activities in
technology development, product/service validation, testing,
proof of concept design and demonstrations. 
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Link NorthÌNord
Li�r N¡Øöh’è ÍØ¡gØa��i�g a�d ad(iè¡Ø5 èeØ(iceè è�ÍÍ¡Øö
e�öØeÍØe�e�Øè a�d b�èi�eèèeè ,iöh ÍØ¡d�cö a�d �aØreö
de(ex¡Í�e�ö, c¡��eØciaxiAaöi¡�, ècaxi�g a�d gØ¡,i�g
¡ÍeØaöi¡�è. We de(ex¡Í a Ø¡ad�aÍ öhaö hexÍè èöeeØ ¡�Ø
cxie�öè ö¡,aØd öheiØ b�èi�eèè a�d ÍØ¡jecö de(ex¡Í�e�ö g¡axè.

Client
Consultations

BOOST Grants
Approved

84

19

Hours of
Advisory
Services

Dollars Invested
and Leveraged
by Clients

Businesses
Expanded or
Modernized

100

ï380k

20
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Link North-Nord
We collaborate with our innovation network and privateÌ
sector consultants to develop and deliver workshops and
other programming that support entrepreneurs with building
knowledge� capacity and networks¤ In 2022� we partnered with
the Northern Ontario Angels to create and deliver Investor
Ready� northern OntarioÝs first comprehensive program to
help entrepreneurs get investor ready¤ Link North also worked
with the Northern College applied research division to create
the Disruptor program� which supports entrepreneurs with
business model and product design� testing� and development¤
Other workshops offered during 2022 helped entrepreneurs
understand intellectual property� branding� content marketing�
and leadership management¤ 

Workshops
Delivered

37

Workshop
Participants

Podcasts
Developed

451 3
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Community Economic
Development Highlights
Nonprofit Capacity Building
In November 2022� we launched board governance sessions
for nonprofit groups to share best practices and professional
training¤ We trained 16 participants� equipping them with the
knowledge and skills necessary for effective governance and
organizational development¤

We launched ÚTimmins Nonprofit Community�Û a closed
Facebook group to share information and collaborate with
nonprofit board members� volunteers� and executive staff¤ This
platform serves as a hub for the nonprofit community to
gather and circulate valuable information¤ Launched in
February 2022� the group has grown to 109 members and is a
vital resource for the sector¤

We partnered with the Far Northeast Training Board to
conduct a nonprofit workforce survey¤ The results provided
valuable insights into the needs and challenges faced by the
nonprofit sector� and enabled us to tailor our support¤
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Community Economic
Development Highlights
Agricultural Sector Development
We c¡xxab¡Øaöed ,iöh ÍaØö�eØ ¡Øga�iAaöi¡�è ö¡ ÍØ¡�¡öe� gØ¡,
a�d è�èöai� Øegi¡�ax agØiÌf¡¡d ¡ÍeØaöi¡�è¤

I� 2022� ,e hexÍed èec�Øe ï752�000 öhØ¡�gh öhe Ca�adia�
AgØic�xö�Øax PaØö�eØèhiÍ a�d NOHFC ö¡ i�cØeaèe i�(eèö�e�ö
a�d e4Ía�d agØic�xö�Øax ÍØ¡d�cöi¡� i� öhe �¡ØöheaèöeØ�
O�öaØi¡ GØeaö Cxa5 Bexö aØea¤ The NeCN hiØed C¡��eØce
Ma�age�e�ö GØ¡�Í ö¡ de(ex¡Í a b�èi�eèè Íxa� a�d facixiöaöe
c¡����icaöi¡�è ,iöh faØ�eØè a�d i�dige�¡�è èöareh¡xdeØè¤

We c¡�öi��ed gØ¡,i�g ¡�Ø La�d Aèèe�bx5 ÍØ¡jecö� addi�g 13
�e, ÍaØöiciÍa�öè ö¡ ¡�Ø daöabaèe ¡f ÍØi(aöe a�d Í�bxic xa�d
,iöh g¡¡d agØic�xö�Øax Í¡öe�öiax acØ¡èè öhe C¡chØa�e DièöØicö¤
We c¡�d�cöed a è�Ø(e5 ¡f xa�d¡,�eØè a�d Í¡èöed a� ad i� öhe
öa4 bixx ö¡ exiciö i�öeØeèö i� èexxi�g� Øe�öi�g ¡Ø xeaèi�g xa�d ö¡
faØ�eØè a�d agØic�xö�Øax i�(eèö¡Øè¤

We hexÍed cxie�öè acØ¡èè öhe Øegi¡� acceèè ï1�249�277¤81 i� Tixe
DØai�age f��di�g ö¡ è�ÍÍ¡Øö cØ¡Í ÍØ¡d�cöi(iö5� faØ� efficie�c5
a�d Øed�ce e�(iØ¡��e�öax i�Íacöè¤
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Community Economic
Development Highlights
Ti��i�è Di(eØèiö5 A,aØe�eèè PØ¡jecö
The Ti��i�è Di(eØèiö5 A,aØe�eèè PØ¡jecö ai�è ö¡ addØeèè
Øaciè� a�d diècØi�i�aöi¡� ,hixe f¡èöeØi�g a ,exc¡�i�g a�d
i�cx�èi(e c¡����iö5¤ Wiöh ï70�000 i� f��di�g fØ¡� Ca�ada
HeØiöageÝè A�öiÌRaciè� Acöi¡� PØ¡gØa�� öhe ÍØ¡jecö bØ¡�ghö
ö¡geöheØ c¡����iö5 ÍaØö�eØè a�d Øeèide�öè ö¡ Øaièe
a,aØe�eèè ¡f Ti��i�è¨ di(eØèe c�xö�Øeè¤

O�Ø a,aØe�eèè ca�Íaig�� de(ex¡Íed b5 ¡�Ø PØ¡jecö Ad(iè¡Ø5
GØ¡�Í ,iöh Caèa di Media a�d MAIM Deèig�� èhaØed ÍeØè¡�ax
èö¡Øieè� highxighöed öhe Í¡èiöi(e c¡�öØib�öi¡�è ¡f di(eØèe
gØ¡�Íè i� Ti��i�è� chaxxe�ged èöeØe¡ö5Íeè a�d ÍØ¡�¡öed
i�cx�èi(iö5¤ We ÍØ¡(ided Øeè¡�Øceè a�d ö¡¡xè ö¡ ÍØ¡�¡öe
i�cx�èi(iö5 i� ,¡ØrÍxaceè� ai�i�g ö¡ cØeaöe e�(iØ¡��e�öè ,heØe
di(eØèiö5 iè (ax�ed a�d i�di(id�axè ha(e eÔ�ax ¡ÍÍ¡Øö��iöieè¤

The ÍØ¡jecö c¡�cx�ded i� Ocö¡beØ 2022� b�ö öhe W¡ØrÍxace
I�cx�èi¡� ChaØöeØ c¡�öi��eè ö¡ be acceèèibxe ¡� öhe TEDC
,ebèiöe aè a Øeè¡�Øce f¡Ø e�Íx¡5eØè ,h¡ ,a�ö ö¡ i�ÍØ¡(e
di(eØèiö5 a�d i�cx�èi¡� i� öheiØ ,¡ØrÍxaceè¤
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Community Economic
Development Highlights
Timmins Regional Rural and Northern
Immigration Pilot (RNIP)
The Timmins Regional RNIP is a communityÌdriven program
that aims to bring the advantages of economic immigration to
smaller communities¤ In the Fall of 2022� the program was
expanded to communities outside of the Timmins area from
Foleyet to Temiskaming Shores and up the Highway 11 Corridor
to Hearst¤ To manage the expected influx of applications� we
implemented a monthly intake period with a pool and draw
system� allowing us to prioritize candidates based on
community criteria points¤ Out of 219 applications� we
recommended 148 candidates for the program¤ Notably� five
recommended candidates were living and working in our
expanded boundaries� one being the first francophone
candidate recommended since the beginning of RNIP in our
region¤

To support successful integration� we conducted information
sessions for 239 employers and developed a database with
3�481 active profiles¤ These initiatives aimed to connect
employers with qualified candidates and create a robust
talent pool for employment opportunities¤ 
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Community Economic
Development Highlights
Film
I� 2022� ,e èec�Øed öhe f�xxÌxe�göh fix� ÍØ¡d�cöi¡� ¡f §M5
A�i�ax¤§ The ÍØ¡jecö bØ¡�ghö ec¡�¡�ic be�efiöè a�d
èh¡,caèed öhe ciö5¨è fix� i�d�èöØ5 caÍabixiöieè¤ The ÍØ¡jecö
c¡xxab¡Øaöed ,iöh a x¡cax h¡cre5 öea�� ge�eØaöed e�Íx¡5�e�ö
¡ÍÍ¡Øö��iöieè a�d ec¡�¡�ic èÍi�¡ffè f¡Ø öhe h¡èÍiöaxiö5 a�d
Øeöaix èecö¡Øè¤ Addiöi¡�axx5� (aØi¡�è b�èi�eèèeè� i�cx�di�g
caöeØi�g� dØ5cxea�eØè� è�¡, Øe�¡(ax èeØ(iceè� Øe�öax caØ
c¡�Ía�ieè� öaix¡Øè� a�d èec�Øiö5 fiØ�è� e4ÍeØie�ced i�cØeaèed
de�a�d a�d Øe(e��e¤

The è�cceèè ¡f §M5 A�i�ax§ i�Íacöed öhe x¡cax ec¡�¡�5 ,iöh
j¡b cØeaöi¡�� b�èi�eèè gØ¡,öh� a�d e�ha�ced ¡�Ø ØeÍ�öaöi¡� aè
a fix� i�d�èöØ5 x¡caöi¡�¤ The e�gage�e�ö ¡f öhe x¡cax
c¡����iö5 a�d b�èi�eèèeè de�¡�èöØaöed Ti��i�è¨ Í¡öe�öiax
f¡Ø f�ö�Øe i�(eèö�e�öè a�d c�xö�Øax de(ex¡Í�e�ö¤
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Financial Statements
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